
Associate Cabinet Member Work Programme Stencil (Appendix 1) 

ACM Work Programme Stencil Operational Year: 

2015/2016 

(Oct 16 – Mar 16) 

Assigned Spatial Area: 

Enfield North  - Chase, Enfield Highway, Enfield 

Lock, Grange, Ponders End, Southbury, Town 

ACM Councillor: 

Cllr Vicki Pite 

Activity 1: Supporting Members 

Outcomes summary (March 2016): 

  

 I continued to attend ward forums in Lock and Turkey street, 

and briefing papers for Highway on NEEAP.  

 Issues dealt with at Ward Forums include  

o Traffic and Air quality in Bullsmoor Lane (Turkey street) 

o LIDLS (Lock) 

o Cycle Enfield 

 Continue to focus on  

o community activity supported by ERPF – Over 50s forum 

project re loneliness 

o community health 

Future milestones to Sept 

2016: 

 

 

1. Intention still to attend 

ward forums but become 

more systematic in 

providing briefing papers 

on topics guided by ward 

councillors if unable to 

attend 

 

Activity 2: Leading Enfield North  Area Partnership Board  

Outcomes summary (March 2016): 

 

 2nd meeting held, as planned, in the afternoon.  

 Attendance much better, 25 attendees from across the board. 

 Working groups from previous meetings fed back thoughtfully 

and constructively: Cycle Enfield, Lea Valley Leisure  

 Agenda items included Air Pollution, Transport and NGAP, Fuel 

Poverty, Local Plan and Self employment in Enfield. 

  Longer term working groups on Fuel Poverty and Self 

Employment are planned.  

 Next meeting planned for slightly later start further to optimise 

attendance.  

Future milestones to Sept 

2016: 

1. More strategic approach to 

work programme of 

Partnership boards by liaising 

with other ACMs. 

2. Updating the Terms of 

reference. 

3. Next meeting focus on Public 

health challenges and 

initiatives and Construction 

and Opportunity/Business 

Sector Forums (pending 

outcomes of 1 and 2 above) 

 

Activity 3: Supporting Cabinet Governance 
Outcomes summary (March 2016): 
Previous milestones  (Sept 2015)  

 Section 106 – no further progress  

 Other milestones subsumed in text below 

Future milestones to Sept 

2016: 

 



 
I attend Cabinet, informal cabinet, Strategic Leadership Forum, and 
Corporate Asset Management Strategy Group. 

 Community safety 
Police activity on A10 successfully prosecuted “Boy racers” and 
during winter months it has been quieter. There is a need to resume 
monitoring as summer approaches.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 Children & families 
Parents at schools in Town ward and Chase ward were invited to an 
Open Forum at Chase Community School to discuss secondary 
transfer. The evening was successful and the approach one that 
could be used more often to better resident engagement.  
 
Proposals from national government mean significant changes to 
the role of local government in schools. I attended a Westminster 
Briefing about this with Cllr Orhan and will support any necessary 
strategic change in this important but currently changing scene.  
 

 Care for the elderly 
 

I continue to work with the Over 50s forum to befriend single, older 
people living alone in areas identified as being deprived using 
MOSAIC data. Funded by ERPF. About 90 people have attended 
social events organised by the forum with whom I meet regularly.  
 
I continue to liaise with officers and Cllr Cazimoglu (Cabinet 
Member for Adult Social Care) regarding developments in Age UK 
Enfield (AUKE), as an attendee at AUKE Board of Trustees to 
continue to support the work they are doing to provide care and 
residential respite care for our residents.  
 
 

 Environment 
On occasions I have deputised for cabinet members at meetings of 
external agencies whose work has a bearing on the Enfield North 
e.g. most recently the London Councils TEC Executive Meeting. 
 
Initiated, with Cllr Anderson, an analysis of the use of Bullsmoor 

 

 Community safety 
1. Plans to visit each ward 

with Cllr Brett and 
officers to identify areas 
at risk where specific 
works on the 
environment may impede 
ASB.  

2. Meet with newly 
appointed 
Neighbourhood Inspector 
Esther Hamill to discuss 
strategic means of 
addressing ASB and 
community safety 

3. Resume cross party mtgs 
re A10.  

 

 Children and Families 

1. “Academisation” 

Continue to watch this space 

and help Cllr Orhan and the 

council to respond  

constructively and in the 

interests of Enfield families to 

changes in legislation.  

 

 Care for the elderly 
 
1. Continue to work with 

Cllr Cazimoglu to explore 
ways of ensuring that 
where council funds 
organisations that 
support older people, the 
outcomes are monitored 
to ensure that Enfield 
residents get proper  
support and the council 
value for money 
 

 Environment 

1. Continue to press for 



Lane (East) by juggernauts seeking a short cut to the M25 with a 
view to reducing both congestion and air pollution both of which 
are a serious concern to residents, especially following a fatal RTA.  
 
Visited most parks in Enfield North with officers to learn the 
developmental priorities of the council and friends groups for each 
park, in preparation for first Enfield North ACM parks meeting .  
 
 
 

 Health  
Where possible I attend mtgs which are important to North Enfield 
such as Chase Farm Hospital Stakeholders meetings run by The 
Royal Free London NHS Foundation. I have recently been invited to 
join the Royal Free Health and Well Being Steering Group.  
 
I have met frequently with the newly appointed Community 
Outreach and Resilience Officer to discuss the challenges of 
community engagement and hard to reach communities. I have 
supported the Community Walks programme across the health 
inequality target wards developed by Cllr Keazor.  
 
I am currently working with officers who are mapping public health 
activities to pull together a directory/calendar of all activities to 
share with partners and officers across directorates.  
 
I meet with officers of Rotary Groups locally to explore ways of 
working together to promote health.  
 
 

 Cycle Enfield 
I contribute to weekly steering meetings with the Cllr Anderson and 
officers.  
I attended the successful  “Cycling Towards a Better Enfield” 
conference, giving the closing speech.  
I contributed to the Cycle Enfield “Away Morning”, with Cllr 
Anderson, the Director and officers to examine the successes and 
challenges of Cycle Enfield thus far, laying the strategic foundations 
for the next stages. 
 
 
 
 
 
 
 
 
 
 
 
 

arrangements to limit the 

use of Bullsmoor Lane to 

juggernauts.  

2. Develop relationship with 

Friends of Parks to 

ensure continuity of 

support and sharing of 

good practice in park 

development across 

Enfield nth.  

 Health  
 

1. I will continue to support 
plans to address health 
inequalities in target 
wards in North Enfield 
and to liaise with Cabinet 
members and the 
Community Engagement 
team, specifically 
regarding 
- Smoking cessation 
- GP registration 
- Community 

engagement in health 
promoting activities 

 
 
 
 

 Cycle Enfield 
1. Chair forthcoming 

Partnership Board 
meetings and support the 
consultation and 
engagement processes 
through ward forums in 
Lock, Highway, Turkey 
Street as Hertford Rd 
North consultation and 
plans emerge.  

2. Contribute to the 
development of plans for 
Enfield Town and 
Southbury Rd consulting 
with ward councillors.  

3. Work with Cllr Anderson, 
and ward councillors, to 



 
 
 
 

 Regeneration 
 

As a Governor of CONEL (College of North East London Haringey and 

Enfield) I contribute to Enfield’s Area Review Working Group 

working in tandem with Cllrs Orhan and Sitkin, initially attending 

Area Review briefings with FE providers across NE London and 

looking strategically at Skills provision in Enfield.  

I attended a briefing about the Local Plan, in particular concerning 

proposals in the Housing and Planning Bill and their impact on 

Green Belt; working with Cllr Sitkin regarding the use of Sloeman’s 

Farm.   

 

explore further ways of 
engaging the community 
through schools, colleges, 
fitness clubs and public 
transport users.  

 
 

 Regeneration 
 

1. Continue to contribute to 

the development of Area 

reviews and skills 

provision. 

2. Contribute to Local Plan 

discussions, in particular 

regarding proposals re 

Green  Belt as per 

Housing and Planning Bill.  

Activity 4: Miscellaneous cross-ward activity 
Outcomes summary (March 2016): 

 Transport 
 
Continue to attend Public Transport Consultative Group, raising 
with TfL concerns about the substantial  increase in  cost of parking 
at Underground stations in Enfield which militates against the use of 
public transport, with associated risks to environmental 
improvements.  
 

 Ponders End Partnership Board  
Attended Ponders End Partnership Board mtg re Alma Road 
development.  
 
 

Future milestones to Sept 

2016: 

1. Continue to press for  

better connectivity in 

Enfield Nth. 

Activity 5: Working with the ESP/other strategic partners 

Outcomes summary (March 2016): 

 

Future milestones to Sept 

2016: 

 


